PROJECT PROGRESS REPORT (ANNUAL) TEMPLATE

January - December 2025

Project Title 10174 | GEF SGP 8th Operational Phase — Core (Part 1)
Bangladesh

Quantum Project ID 01004139

Project Duration 4 Years [based on Global Project Dcoument]

Gender Marker GEN 2

Total Budget 590,818

Donors (funding sources) Global Environment Facility (GEF)

Budget (annual budget) 0

Expenditure recorded for the | O

reporting period

Expenditure recorded for the | O

total project

Project Manager’s Name Muzammel Mohammed Hoque, National Coordinator, SGP

1. Executive Summary (1000 characters maximum)

So farin 2025, no activities have been implemented under the SGP project. However, the Project
Coordinator has been successfully onboarded, which marks an important initial step toward
operationalizing project activities.

2. Progress Review

a) Key results achieved (2000 characters maximum)

| Onboarded Project Coordinator

b) Output progress

Output Baselines | Indicators Annual End of Progress Means of
statement Value Targets the verifications
type project and comments
target to substantiate
the selected
response




Data sources and references (can be prepared as an annex with details)

3. Communications, visibility, and partnerships (1000 characters maximum)

4. Project risks and mitigation measures (1000 characters maximum)

5. Lessons Learned (800 characters maximum)

6. Way Forward (800 characters maximum)

The Project TBWP [Total Budget and Work plan] revision is to be made in accordance of the
GEF SGP Implementation Priority: OP8 DOA

Priority actions for the project and other teams before the next reporting cycle.

Issue/observation Action to be taken | Responsible Timeline




7. Annexures

Provide links to the sources of evidence (based on entries described in Q2 and 3)

Other relevant information



